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Glossopdale Harriers
Minutes of Committee Meeting (DRAFT)
Monday 18th November 2010, 8.30pm in the Wheatsheaf Inn, Old Glossop
Present: 

John Hewitt (Chairman), Becky Thompson (Hon Secretary), Phil Swan (Hon Treasurer),  Julien Minshull (Club Captain), Alison Holt (Ladies Captain), Andy Wilkins, Carl Buckley (Membership Secretary & Kit Co-ordinator), Beryl Buckley, Dave Hogg, Kirsty Johnson, Neil NcGraw, Sikobe Litaba, Andy Oliver, Jeroen Peters
Apologies for absence: Charlie Eaton, John Stephenson, Steve Crossman, Ian Oates, Nev McGraw, Mark Olleranshaw.
1. Minutes of last meeting
It was agreed that the minutes of the last meeting on 18th September 2010 were an accurate record of the meeting.

PS reported that he and CE are now the only bank signatories. Due to the complexities of the banks processes it was agreed not to try to add JM until next year (action from 18th Sept meeting). It was noted that Bill Buckley has kindly still offered to make deposits at the bank and has the paying in book.
There was a further discussion about Trustees and liabilities of committee members. It was agreed that we should have trustee insurance. JM agreed to look into this.

It was noted that we have public liability insurance via the club’s England Athletics affiliation.

It was noted that we are also affiliated to the Association of Running Clubs and that this may provide additional cover. 
2. Christmas Festivities

It was agreed that this would be on the 19th December at Charlie’s House, which Charlie has kindly offered to host again. People coming should bring food and drink to eat and share.
It was agreed to have a social run beforehand and that there would be a prize for best fancy dress.

It was agreed that Becky would arrange a Howard Town brewery tour for Monday 6th December.

3. 2010 Awards

It was agreed that prizes would be given at the Christmas party for:

· top three male and female prizes in each championship based on points in each championship table

· overall outstanding achievement

It was agreed who would be the recipient of the outstanding achievement award and what it would be.

4. Championship format 2011
There was a significant amount of discussion on the different championship format options.  Each person was given the option to express their views on whether there the format should be as this year or with a ‘main’ and ‘midweek’ championship as per previous years. 
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Main Championship as per this year

Midweek Championship as per 2009

Fell Championship as per this year

Championship should include specific

road / trail races

Championship should include road /

trail races but not specific ones

Not bothered


As the options were shared there developed an additional element as to whether the championships should include specific road / trail races as opposed to ‘any’ road / trail races. A consensus was gained on the following items: 
· that there should be a Main championship including some road / trail races but it was not agreed as to whether these should be ‘any’ or ‘specific’ races;
· that there should be a Fell championship and that some of the fell races that are in the Main championship would also be in the Fell championship so as to avoid some of the best fell races only being in the Main championship;
· that the location of the championship races should be heavily biased towards being local but not exclusively so.

JM also proposed an option of having an Open Championship of ~30 races with a selection of short, medium and long from which people could select. NN made the point that most people want to run with and against other Glossopdale Harriers and the club should be encouraging this. 

There was significant support for the development of a ‘Summer Season’ set of races which would include midweek races and weekend races. It was not agreed how this would fit with the main championship and fell championship however it could be a selection of races within these or operate separately.

It was agreed that the championship races would be finalised at a further meeting but take into account the consensus gained here.
5. Constitution

There was a discussion about reforming the constitution as it was agreed that this was due. JP offered to research this using his swimming club experiences. It was agreed that JP would draft a new constitution for consultation with the committee.

6. Any other business

It was agreed that the club needs some more vests as we are running out / have run out. AH agreed to look into this including whether to use Running Bear or not.
There was a discussion about travel costs incurred to the FRA relays events, particularly in the light of the trip to Scotland this year. It was agreed that the club would continue to pay entry fees into national relay events such as the FRA relays and Ian Hodgson relays. It was agreed that a policy on club contributions towards travel expenses at such events should be discussed at a future meeting. It was agreed that PS would discuss travel costs incurred this year by JM and Andy Fox as they operated as club vehicles, and propose a contribution for agreement by the committee.

There was a discussion on under 18 year olds joining club runs. It was agreed that this would be allowed only if they were accompanied by one of their parents / legal guardians who would take responsibility for them. It was agreed that development of junior members needs to be discussed at a future meeting.

It was noted that fees are due 1st Jan 2011.

It was agreed that there would be another meeting on Monday 13th December at the Wheatsheaf Inn to resolve the race calendar for next year.
The meeting closed at 10.50 pm.
Summary of actions
1. It was agreed not to try to add JM as bank signatory until next year.
2. It was agreed that we should have trustee insurance. JM agreed to look into this.
3. It was agreed that Christmas Party would be on Sunday 19th December at Charlie’s House.
4. It was agreed to have a social run beforehand and that there would be a prize for best fancy dress.
5. It was agreed that Becky would arrange a Howard Town brewery tour for Monday 6th December.
6. It was agreed that prizes would be given at the Christmas party for:
a. top three male and female prizes in each championship based on points in each championship table
b. overall outstanding achievement
7. It was agreed who would be the recipient of the outstanding achievement award and what it would be.
8. It was agreed that the championship races would be finalised at a further meeting but take into account the consensus gained here.
9. It was agreed that the club constitution needed updating and it was agreed that JP would draft a new constitution for consultation with the committee.
10. It was agreed that AH would look into getting more running vests. 

11. It was agreed that the club would continue to pay entry fees into national relay events such as the FRA relays and Ian Hodgson relays. 

12. It was agreed that a policy on club contributions towards travel expenses at such events should be discussed at a future meeting.

13. It was agreed that PS would discuss travel costs incurred this year by JM and Andy Fox as they operated as club vehicles, and propose a contribution for agreement by the committee.
14. It was agreed that under 18 year olds could only run on club runs if they are accompanied by one of their parents / legal guardians who would take responsibility for them. 

15. It was agreed that development of junior members needs to be discussed at a future meeting.

Phil Swan, 5th December 2010
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